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The Grand Challenges……
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Digitalization and Globalization



China in 2020
1. 1.5 B population, 20% 60 yrs old (in Shanghai the rate is 34%)

2. 40% Carbon Emission reduce

3. 200M cars and 250M ton Gas consuming

4. 120,000KM Railway, 30000KM High Speed 

5. 100,000KM Highway network, 4M KM Road Network

6. 40,000KM City Rail Way

7. $100-150B Outsourcing Service business

8. China GDP to be No. 1 in the world

9. The size of Higher Education: 36 M students

10. China will purchase 3000 new Air Planes

11. >50% population live in City, 

1. 80 Cities with > 1M population

2. 40 cities with >4M population

3. …….
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Big Regional Difference Today
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Geographic distribution of IT service centers of major IT service providers
(by the end of 2010) 
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Geographic distribution of manufacturing bases of major IT companies
(by the end of 2010) 
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Yangtze River Delta Pear River Delta Bohai Bay West
(Xi'an, Chongqing,

Chengdu, etc.

Central
(Zhengzhou, Wuhan

etc.)

Northeast
(Dalian, Shenyang,

etc.)

Source: Company website, lit research, BCG analysis



Map of cities with top 100 universities in China
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The World is Flat?
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??
But in real world we are always competing in a Flat Surface!
Did you image the 3rd dimension while all other in 2D world?



Sustainable growth = “Tornado”

• 三十年河东，三十年河西
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核心
竞争力

•Your next 5-10 years goal? •Your positioning in the world? In 
the region?

•Winning Strategy?

Partner

Comp
etition?

•Success 
implementation

•Resources development 
and utilization?

•Core competence? 
Weakness? 

•Sustainable growth？

Strategic Questions to be answered

10/10/201115



The Ultimate Goal of Gov. 

10/10/2011 HP 16

和 谐harmonious Society
（独具特色创新城市Innovation、可持续发展Sustainable、生态城市Eco-City）

转变经济
发展方式

绿色
经济

提高公共
服务水平

兴业Economy 惠民the people's livelihood 优政Leadership



Cloud: The Innovative Way for Cloud: The Innovative Way for 
transformation !transformation !

HP               developing regionHP               developing region
Cloud Service Business Model



Gartner 2008 -- “ A style of computing in which massively scalable IT-related capabilities are 
provided “as a service “ using Internet technologies to multiple external customers”

“通过互联网，以服务的方式提供高扩展性的信息化能力”

IDC 2008  -- “ An emerging IT development, deployment, and delivery model, enabling real-
time delivery of products, services, and solutions over the Internet”

“一种新的信息化开发、部署、交付模式，从而实现通过互联网实时交付产品、服务和解决方
案”

Cloud Computing？
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关键字：新的商业模式

虚拟化

高扩展性

互联网方式交付

按需定制、按时交费



3 “I” for Cloud Computing
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IndustryInfrastructure

Information



Cloud Drive Business Innovation

Restructure 
Biz Model

“New”
Operator

New Eco-
System

Cloud accelerate IT infrastructure, 
Computing Power Operator 

Product oriented to Service oriented；

Transform eco-system, new leader 



21

Cloud Computing multiple layer service model

业务流程即服务 Business Process as a Service (BaaS)
► 基于云的业务流程协同

► 如：基于云的网上银行

软件即服务 Software as a Service (SaaS)

► 商业应用软件商以按需使用的商业模式服务客户

► 由互联网交付，通过软件许可证管理

► 如：Google Apps, Salesforce.com. 

平台即服务 Platform as a Service (PaaS)

► 支持互联网应用开发生命周期

► 虚拟服务器、存储、web services、数据库集成, 安全等

基础设施即服务 Infrastructure as a Service (IaaS)

► 存储、网络、服务器资源、基础设施管理软件

► 按时间或用量收费

► 服务器可以异质

Middleware & Integration

Applications

Data

Presentation & API

Hardware

Facilities

Connectivity & Delivery

Abstraction

Operating Sistem & API

Business Process Layer

IaaS

PaaS

SaaS

BaaS
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How Gov. to Drive Cloud Computing? 

Incubation孵化

Policy & Regulation支持

社区Community/eco-system

人才People

• 设立专项基金，选择重点行业，

扶持云计算的科研创新项目

• 联手HP， 打造好云计算平台，制
定云计算平台的技术与业务管理规
则，确保新商业模式的实现
•HP 云外包服务中心

• 新技术带来新商业模式，也带
来新的法规、税务、商务上的
新要求 （信息保密、知识产
权、税务等）

• 构建云计算社区（包括电子社

区），链接云计算产业中各级参与
者、大公司、中小公司、院校、技
术人员、需求单位

• 吸引、维系、培养云计算专业人

才和高端管理人才

http://www.iconfinder.com/icondetails/57859/64/cloud_mobileme_icon


Mobility
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New Government Services

Eco-City / Smart Community Service Structure

HP Utility Center/ HP Data Center
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Regional 
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Why HP?

• > 700 SaaS customers

• 7 of the top 10 Cloud SPs 

• 3  most popular social media properties in the U.S.;

• 4 of 5 of the world’s largest search engines

• 8 out of 10 of the world’s most trafficked web sites

• BladeMatrix - > 100 PRODUCTION installs, 10s of thousands of licenses sold

• Industry's first comprehensive cloud service automation & provisioning 
solution

• Four decades of app dev, mgmt & trans experience

• 100 million Snapfish consumers



谢谢！
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