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The “High Speed” Train

Chinese Rail Development (in KM)
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Nexans: At the core of performance



Global Achievements 

▌ Transrapid: 
first magnetic levitation 
train in Shanghai

上海磁悬浮

和谐号 –中国南车
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From Europe to China

Establishment of  rolling stock manufacturing plant: 
Nexans (China) Wires & Cables Co., Limited

2004



1

• Understand 
customer needs

• Define scope of 
technology

• Request for global 
support

2

• Agree on 
technology scope

• Provide technical 
guidance and 
training

• Estimate cost
• Define application 

and other terms

3

• Protect know-how
• Establish 

Trademark
• Localize and 

Customize

How we transfer technology



Process Flow for Technology Transfer
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2004

2008 
H1

2008 
H2

2009
2010

Establishment of local plant

Definition and kick-off

Preparation and Implementation

Execution of transfer

Ramp-up production

Roadmap



The Success

2011



Imitation or Innovation?

Progress is suffocated

Limited development

Put oneself to Peril

Open possibilities

Imagination is the limit

Sustainability



Innovation: China’s Ambition

China: from the factory of the world to a global 
innovation test base

By 2020: Innovation – oriented country; By 2050: 
World – leading science power

China leaders have made Indigenous Innovation 
the cornerstone to reduce its dependency on 
foreign technology < 30%

Innovation is the route to sustainable development



From Transfer of Technology to Innovation in ChinaFrom Transfer of Technology to Innovation in China

Innovation

Innovation: It is Nexans’Ambition



Q&A
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